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Artistic Advisory Committee

The purpose of the Artistic Advisory Committee is to consult with the Music Director on strategies for
achieving the orchestra’s artistic objectives. The committee also assesses the success of artistic programs
as measured by the quality of the artistic product and by public, musician and critical response. The Music
Director seeks advice and feedback from the Artistic Advisory Committee during the season planning
process.


Development Committee

The purpose of the Development Committee is to direct the Board’s participation in ensuring adequate
financial resources for the orchestra’s operations. The Development Committee leads the important
fundraising work of the organization: corporate support, major gift / individual support and other
fundraising initiatives including our annual patron’s gala.


Finance Committee

The purpose of the Finance Committee is to advise the Board so that TMO has the necessary financial and
accounting policies in place to fulfill its fiduciary and financial obligations. The Finance Committee
administers the orchestra’s financial assets and advises the board on financial matters, including current
budget requirements and financial projections. The Committee assists the Board in fulfilling its oversight
responsibilities in the following principal areas: (1) financing, (2) financial policies and strategies, including
investment structures, (3) unbudgeted transactions, (4) alliance or partnership arrangements, and (5)
financial risk management and review of transactions or circumstances which could materially affect the
financial profile of TMO.


Governance and Nominating Committee

The purpose of the Governance and Nominating Committee is to ensure that the Board fulfills its legal,
ethical, and functional responsibilities through adequate governance policy development, recruitment
strategies, training programs, monitoring of Board activities, and evaluation of Board Trustees’
performance.


Marketing and Outreach Committee

The purpose of the Marketing and Outreach Committee is to identify and initiate audience development
strategies, including ticket sales. It is responsible for efforts to advertise (print, web, & multi-media) the
existence of the TMO and its regular program concerts, as well as to promote TMO’s contributions to the
community. The Committee will have oversight regarding the TMO Brand, the design and maintenance
of the websites, and social media accounts. The Committee will also identify opportunities for, and
coordinate, additional concerts, chamber concerts, etc., that are not listed in the regular season but are
undertaken for promotional purposes, while developing alliances and relationships with other performing
arts organizations.
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